
CDOT HQ (CRBRC) CDOT REGION (RCRO) CDOT PE/PM CONSULTANTS/VENDORS

7-0  Monitor Prompt Payment 

Occurs on contract 
monthly

End Process

7-1 Prime, subconsultants and vendors 
with lower tier subconsultants or 

vendors:  Receives system notification 
to ensure information and reports 

payments made directly to approved 
subconsultants and vendors during the 

audit period by the 15th of the month

7-4 Conduct monthly 
monitoring of prompt 

payment.  This includes 
reviewing B2GNow 

discrepancies and resolving 
escalated issues

7-2 Subconsultants and vendors 
confirm or dispute payment received 

during audit period in B2GNow 

Discrepancy 
identified?

7-3 Subconsultant or vendor attempt 
to resolve issue with higher tier  

(Prime, subconsultant, or vendor)

Discrepancy 
resolved?

YES

7-5 Close 
overdue 
prompt 

payment 
audits

NO

NO

YES

Region or HQ?

7-5 Close 
overdue 
prompt 

payment 
audits

CRBRC

RCRO

Contact PE/PM for assistance in resolving 
discrepancy
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